Fusion January  Board Meeting 
1/23/22 6:30 PM @ Osgood 

Attendance:
Kari, Mike, Mark, Jamie, Jeff, Jeremy, Jessie, Patrick

Previous Minutes:
Motion was made by Jeff and 2nd by Patrick to accept previous meeting minutes.  It was approved.

Treasurer Report from Jessie: 
 	Current Balance:  $ 22,936.91

Outstanding Checks include Universal Athletics for $419.25 and Ball Yard for $1000.00

	Jessie working on getting information to complete 1099 for coaches.

Discussion on taxes, decided to research having a 3rd party do out taxes.

Motion to approve the treasurer report was made by Patrick and was 2nd by Jeremy.   Motion was approved.


Apparel Store:  Universal Athletic
Same time as spring registration Feb 15-March 1st.  Another store in May for summer ball.

Discussion on fan items, uniform items to be in the store.  
Also suggested to order all the travel uniform pants etc now to avoid shipping delays. Players will just pay Fusion.

Equipment Order:
Jeremy gave list of items we need to order.  Total is approximately $4000.

Discussion on purchasing a pitching machine to use at try out and also for practices.    Jeremy to get pricing

Patrick made a motion to send up to $5000 for the current list of supplies needed.  Jeff 2nd it.  Motion was approved.


Open Gym Update:

Good numbers at the open gyms.  Lots of parents expressing appreciation for the extra time.   Could still use more younger pitchers.

Metro Rec has had some strangers in the entryway and outside approaching the girls and talking with them.  Jessie will talk to Metro Rec to monitor the lobby.  Jamie will talk to the girls that they either leave with a parent, wait indoors for a parent or go outside with the coaches.

State Rule Changes & updates:
1) No hard copy of book, just PDF.  Jamie to send out.
2) EP added so can bat extra player.  
3) DP Flex can bat 11 players.
4) 1 hour 40 minutes per game, no plus ONE inning.
5) Leaping is now acceptable for pitchers. Crowhop still illegal.
6) Pitcher has 5 seconds between pitches once in the circle, not 10.
7) Coaches need to do SafeSport and then print copy so it can be sent in as its not transferring.
8) 12U All American tryout is in April in Bismarck.
9) Complaints from umpires about state tournament and shortage of umps.  Wanted to limit number of teams allowed to play in the tournament and only ND sanctioned teams allowed.  Discussion at state was not to limit teams but start tournament on Friday morning and/or recruit umpires.

Photos:
Kari will meet with Best of Times to find a photo date.

Coach Lieason:
Mike stepping down due to work schedule so need a new person.

Fundraising:
Open to more option than just raffle.   Ideas welcomed.
Jeff will check on some of the Dine & Donate locations.

Horace Parks:
Patrick and Jamie are attending the meeting tomorrow.  They will be presenting field space needs for our teams to practice.

Business Cards:
Handed out to each board members to use as needed.

Policy Book Changes:
Travel Team: (10, 12, 14)
Teams will be made by skill level, not evenly split 
Registration deadline for tryouts is April 1st
Tryouts will be April 3rd & 10th at Metro Rec. Center from 1-7pm
Combination of coaches and board members to run tryouts.
Scheduled times for tryouts so smaller groups.
For summber league there is a potential that if the Travel team stays together for league, they may be moved up an age group depending on skill level.
Cap teams at 12 players.  Need 24 in order to have 2 teams.
Criteria:  Jamie will send out document she has used before for tryouts to review and board will tweak it at next meeting.

Concessions in spring/fall.  All players/parents required to work a shift to pay for winter open gym.

Coaches:
Advertisement for coaches—WF Summer Book, Facebook etc
Email to previous coaches asking if interested and what age preferences they have for coaching. Also will ask if available for all tournaments?  

Short coaches for spring ball. If 3 teams will need one more coach.
[bookmark: _Hlk96096482]
Registration and Fees:
Spring ball registration goes live Feb 15th.  Cost is $200.00
8th graders trying out for High School ball still need to register to reserve a spot.  Money will be refunded or moved to summer ball if they do not play Jr High this spring.

Summer fees to be discussed at next meeting.



Motels: 
Jamie is booking groups of rooms for all out of town tournaments.

Board Positions:  
List needs to be cleaned up as there are several members who no longer participate.  Jamie will remove the very old ones and email the others that haven’t shown up much in last few months.

Mike motioned to adjourn the meeting and Jeff 2nd.   Motion was Approved.

Next Meeting:  February 20th at 6:30.



 
